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Programme 
 

MONDAY 09 NOVEMBER 2020 

 

 

9:00 – 9:15  Welcome/Overview of the course 

       Anna Maino, Consultant, Manchester Royal Eye Hospital 

 

Module 1 – Money’s too tight to mention 

 

9:15 – 10:00 Things I wish I knew before becoming a consultant   

Joanne Hancox, Consultant and Paediatric Service Director, Moorfields Eye Hospital 

 

10:00 – 10:45  Job planning, work diary and consultant contract 

Stephanie West, Consultant and Clinical Director, University Hospital Southampton 

 

10:45 – 11:00  Coffee break 

 

11:00 – 11:45  CEA application and private practice development 

      Saurabh Jain, Consultant and Clinical Director, Royal Free Hospital 

 

11:45 – 12:30  Quality improvement for new consultants 

Francesca Cleugh, Consultant and Associate Medical Director Quality Improvement, 

Imperial College Healthcare NHS Trust 

 

12:30 – 13:00   What a fine mess – an introduction to annual allowance taper 

Anna Maino 

 

 

 

 

 

 

 

 



TUESDAY 10 NOVEMBER 2020 

 

Module 2 – Don’t look back in anger  

 

9:00 – 9:45  How to deal with complaints and a guide to litigation 

William Newman, Consultant and Medical Director, Manchester Royal Eye Hospital 

 

9:45 – 10:45  How to avoid complaints and engage with patients 

Anna Maino, Consultants, Manchester Royal Eye Hospital  

 

10:45– 11:00   Coffee break 

 

11:00 – 11:45  Appraisal and revalidation 

Kashif Qureshi, Consultant, Conquest Hospital and Revalidation Lead, Royal College of 

Ophthalmologists 

 

11:45 – 12:30   10 things to do in your first month as a consultant  

Aman Chandra, Consultant, Southend University Hospital and Awards and Scholarships 

Lead, Royal College of Ophthalmologists 

 

12:30 – 13:30   Lunch break 

 

Module 3 – Best of you 

 

13:30 – 14:15  Engaging with managers 

Declan Flanagan, Consultant and former Medical Director, Moorfields Eye Hospital 

 

14:15 – 15:00  Human factors and situational awareness 

Louisa Wickham, Consultant and Clinical Director, Moorfields Eye Hospital and Service 

Managers Lead, Royal College of Ophthalmologists 

 

15:00 - 15:15  Coffee break 

 

15:15 – 16:00  Introducing change in the NHS 

     Louisa Wickham 



 

FRIDAY 13 NOVEMBER 2020 

 

Module 4 – Signed, sealed, delivered  

 

 

9:30 – 10:00  How to set up a new service 

Shahram Kashani, Consultant and Clinical Director, Eastbourne District General Hospital 

 

10:00 – 10:30   How to write a business case 

     Shahram Kashani 

 

10:30 - 11:15    Business case: a practical example 

       Shahram Kashani  

 

11:15 – 11:30  Coffee break   

 

 

11:30 – 12:15   Resilience 

      Anna Maino 

 

12:15 – 13:00   Q and A session 

 

 

 

 

   

 


