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Role Description			 
 
 
	Role Title: 
	Clinical Lead for the National Cataract Audit 

	Reports to: 
	Quality, Audit and Standards Chair

	Term of office: 
	Up to three years (renewable for up to a further 3 years) 
Backfill for up to 1.5-2 programmed activity a week is available for this work depending on available budget. Travel and other costs are reimbursed in line with the RCOphth expenses policy 

	Time commitment 
	Estimated at 45 days per year 


 
Background information 
The Royal College of Ophthalmologists (RCOphth) champions excellence in the practice of ophthalmology and acts as the voice of the profession. We are the only professional membership body for medically qualified ophthalmologists and for those who are undergoing specialist training to become ophthalmologists, with over 4,000 members worldwide. Ophthalmologists are at the forefront of eye health services because of their extensive training and experience in the area. 
 
The National Ophthalmology Database Audit (NOD) is internationally renowned as an exemplar of high-quality audit that produces results in positive outcomes for patients and the profession. The NOD programme includes the national audit of cataract surgery and a second audit for Age-related Macular Degeneration services. The National Cataract Audit aims to prospectively collect, collate and analyse a standardised, nationally agreed dataset from all centres providing NHS cataract surgery in the UK.  The Quality, Audit and Standards committee of the RCOphth is responsible for the oversight of the NOD programme and reports to the RCOphth trustee board. 
 
The National Cataract Audit is a powerful quality improvement tool that enables benchmarking of standards of care, consistent with NICE guideline NG77 cataract surgery in adults: management, and allows detailed audit of clinical outcomes as a by-product of routine clinical care when using EMR systems. 
 
The Role 
As Clinical Lead for the National Cataract Audit you will provide strong and clear leadership of the audit. You will be an ophthalmology clinician, RCOphth member and cataract surgeon with practical experience of clinical audit and information systems in the NHS, as well as a demonstrable knowledge of relevant statistical analysis methodology to advise on the NOD arrangements. 
 
You will work in partnership with the RCOphth NOD Delivery Team and other stakeholders to facilitate the conversion of NOD data analysis into patient-centred quality improvement at local and national level. 
 
Leadership and Strategy Development 
· Promote increase participation in the National Cataract Audit amongst clinical centres that do not yet participate across the UK
· Develop strategic plans to ensure that audit participation is valued by current participants
· Strategise to maximise the patient benefit from the National Cataract Audit output
· Encourage and maintain financial support of the National Cataract Audit by industry and charitable partners
· Manage communications around the identification of outlier surgeons and centres
· Provide visible leadership and commitment to the audit, promoting effective communication of the audit’s goals and progress 
· Provide clinical, quality improvement and audit methodology expertise to the audit
· Provide expertise on the external clinical environment in which the audit operates 
· As a member of the Quality, Audit and Standards Committee, report on the cataract audit and play a key role in developing the overall NOD strategic vision, purpose, outcomes and goals  
· Engage with stakeholders to raise awareness of the audit and identify shared interests between the audit and stakeholders groups. This includes engagement with industry partners and national stakeholders such as NHS England.  
· Supporting the RCOphth’s team in delivery of the strategic aims and objectives of the national cataract audit 
 
Governance and Accountability 
Promote the highest standards of governance, propriety and conduct in the business of the audit: 
· Work with RCOphth staff to monitor audit activity against milestones and deliverable outputs in accordance with agreed specifications 
· Provide decision making on the audit results to be placed on the outwardly facing NOD website for the public, centres and surgeons 
· Lead on the developments of reports for presentation on the website or annual report and develop new and useful additional reports in accordance with RCOphth policy 
· Review the high-level audit risks and Issues (escalated risks and issues) and advise where necessary on their planned mitigation, management or corrective action 
· Ensure any agreements for third party access to or analysis of data meet with RCOphth requirements for lawful use of the data, and that processing (and sharing) of the data for the agreed purposes adhere to a robust governance process agreed by the NOD steering group to ensure appropriate and ethical use with a strong focus in patient benefit 
· Work with the RCOphth team to ensure new Group members receive appropriate induction 
· Effectively chair National Cataract Audit Advisory Group meetings ensuring all members of the group feel include in discussion and decision making processes. This includes working with RCOphth staff to prepare agenda and plan meetings.
· Ensure the RCOphth and NOD governance arrangements are adhered to 
· Ensure that the meetings are productive and achieve the aims set out in the agenda 
· Assist in resolving concerns or disagreements between Advisory Group members 
 
We expect all RCOphth role holders to champion and live our values through their work at every opportunity.  
 
Our values are:  
Inclusion  
✓ actively welcoming a diversity of experiences and perspectives  
✓ everyone being respected and encouraged to participate regardless of their background or role  
 
Integrity  
✓ being open and honest, demonstrating accountability in all its work  
✓ evidenced-based and transparent decision-making, utilising a range of data, information, expertise and experience  
 
Innovation  
✓ creating novel opportunities to advance and deliver on its aims, anticipating changing circumstances  
✓ actively welcoming fresh ideas and approaches  
✓ fostering a climate of ambition and excellence drawing on expertise from across the College’s communities  
 
Improvement  
✓ being a learning organisation, reflecting on both successes and mistakes  
✓ continuous and sustainable development across all its activities 

 
Key Working Relationships 
· RCOphth President 
· RCOphth Chief Executive  
· RCOphth Director of Quality Improvement and Research  
· NOD Quality Improvement Manager 
· NOD Statistical team
· RCOphth Director of Communications and Engagement 
· Expert Colleagues – sharing information, working collaboratively, providing advice 
· College Members and Officers – providing information and support 
· Other Royal Colleges – networking, collaborating on joint projects 
· External stakeholders e.g. EMR Providers for sharing information, working collaboratively, providing advice information and support 
 


Person Specification 
	 
	Criteria 

	Impactful Strategic Leadership 
 
	A successful track record of leading clinical quality improvement projects and driving change 

	
	Establish and articulate a strong strategic direction and persuasive vision for the future 

	
	Ability to promote shared identity, values, ownership, empowerment and pride in an organisation 

	
	A forward looking and continuous improvement approach to ensure future sustainability and success 

	
	Experience of chairing committees 

	
	Experience of authoring scientific research articles within the ophthalmology field

	Effective Governance and Accountability 
	Extensive experience of undertaking cataract surgery with clear knowledge of personal surgical outcomes 

	
	A deep understanding of cataract surgery risks, complications and outcomes 

	
	Knowledge of the range of cataract surgery patient pathways in NHS and private settings across the UK 

	
	Established and recognised track record of audit leadership based on clear understanding of audit methodology as a tool for driving service quality improvements 

	
	Familiarity with statistical model development, cataract surgery risk factors and their use for risk adjustment of outcomes, and limits of acceptable practice based on established outcomes 

	
	Working knowledge and understanding of information governance regulations and requirements 

	
	Understanding of the relevance and importance of patient reported outcomes and how these may be used to drive quality improvements 

	 
 
 
 
Working collectively and collaboratively 
 
	Confident communicator with written and verbal communication skills; the ability to relay key routine information to participants, handle sensitive communications regarding suspected outliers and deal with ad hoc enquiries 

	
	Ability to translate complicated information for a lay audience 

	
	Ability to communicate and engage effectively; to successfully influence a wide range of stakeholders, including building influential networks 
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