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[bookmark: _Toc741067747]1. Purpose
The Royal College of Ophthalmologists is committed to the highest standards of integrity, impartiality and transparency. This policy sets out how actual, potential and perceived conflicts of interest are identified, declared, recorded and managed for all individuals acting on behalf of the College.

[bookmark: _Toc555807431]2. Scope
This policy applies to: trustees, officers, Council and committee members, examiners, assessors, editors and authors, volunteers (including lay/public contributors) and staff where specified. Where employment contracts or statutory governance provisions apply, those documents take precedence.

[bookmark: _Toc1659573371]3. Definitions
· [bookmark: _Int_A1MQKCPx]Conflict of interest: a situation where an individual’s personal, professional or financial interests could influence, or be perceived to influence, their impartiality in College business.
· Perceived conflict: where a reasonable third party might think interests could influence judgement, whether or not this is the case.
· Related person: partner, close family member or organisation with which the individual has a significant relationship.
· Register of interests: the College’s central record of declared interests and mitigating actions.

[bookmark: _Toc631643177]4. Principles
· Transparency: declare early, fully and update promptly.
· Proportionality: responses are proportionate to the nature and seriousness of the risk.
· Independence: College decisions must be free from improper influence.
· Consistency: a single policy and register framework across the College.

[bookmark: _Toc993705589]5. Who must declare
All individuals within scope must submit an annual declaration (appendix 1) and update it within 28 days of any change. Declarations are also required when joining a committee, before appointment to a role and at the start of any meeting where relevant items are considered.

[bookmark: _Toc1901443154]6. What to declare (non‑exhaustive)
· Financial interests: employment, shareholdings, paid advisory roles, consulting income, research funding, honoraria, royalties and intellectual property rights.
· [bookmark: _Int_1zKQYw0a]Non‑financial interests: unpaid roles (trustee, director, officer), leadership positions in professional bodies or patient groups, editorial roles, guideline panels, advocacy or campaigning interests, and personal relationships relevant to College business.
· Loyalty interests: obligations to other organisations that could compete with or influence College decisions.
· Related person interests: as above where relevant.

[bookmark: _Toc474056363]7. Process and responsibilities
· Individual: completes annual declaration, updates changes and declares at meetings/appointments.
· Chair/meeting lead: invites declarations at each meeting, assesses item specific‑ conflicts and agrees mitigations recorded in the minutes.
· Governance Officer: maintains the register, undertakes completeness checks, prompts annual refresh and publishes entries as set out below.
· Finance, Audit and Risk Committee: oversees policy compliance, sampling and assurance, and escalates material breaches.

[bookmark: _Toc1728611741]8. Managing conflicts
Mitigations may include one or more of:
1. Transparency only: declare and participate where risk is low.
2. Restriction: receive papers but do not participate in discussion or decision on the relevant item.
3. Recusal: absent for the item and do not receive confidential papers.
4. Reassignment: alternative reviewer/examiner/editor assigned, and/or reallocation of project responsibilities.
5. Severance: relinquish an external role or College role if the conflict is ongoing and material.
Where relevant in the context of committee meetings, the chosen mitigation must be recorded with reasons in the minutes.

[bookmark: _Toc233567575]9. Meetings protocol
· The agenda front sheet must include a standing item for declarations of interest.
· The Chair rules on participation for each item, advised by the Governance Lead/Committee Manager where necessary.
· Minutes must note all declarations and actions taken.
· Paper authors should flag known conflicts within papers.

[bookmark: _Toc609086215]10. Publications, guidance, assessments and examinations
· Guideline and research papers must publish a conflicts summary with the final output.
· Examiners, assessors and question writers must declare interests relating to training providers, commercial course providers or financial interests in relevant products. Individuals with a material conflict must not examine or assess candidates where a conflict exists (e.g. current or recent trainees within 12 months, commercial ties).

[bookmark: _Toc1743485461]11. Procurement and commissioning
· Individuals involved in specification, shortlisting or awarding contracts must declare all relevant interests. Those with a material conflict should not evaluate or approve tenders for that item.


[bookmark: _Toc408257408]12. Recruitment and appointments
· Panels must review declarations from candidates for volunteer roles (e.g. examiners, editors, committee chairs) and document any mitigations in the appointment decision. Panels should also declare their own interests.

[bookmark: _Toc1483450966]13. Research, industry and sponsorship
· Any funding, sponsorship or in‑kind support related to College outputs must be declared and subject to a written agreement ensuring editorial independence. Named individuals’ interests must be declared in the output and considered when forming panels.

[bookmark: _Toc1274663247]14. Publication of the register
· The College will publish on its website a register for trustees. Other registers will be maintained internally and shared on request where lawful and appropriate.

[bookmark: _Toc271938165]15. Data protection
· Declarations will be processed in accordance with the College’s Privacy Policy and data protection legislation. Information will be retained for the duration of role plus six years, unless a longer period is legally required.

[bookmark: _Toc1276425579]16. Breaches and concerns
· Failure to declare or manage a conflict may result in removal from a meeting, withdrawal from a role, or other action consistent with the College’s governing documents. Suspected breaches should be reported via the College’s complaints procedure.

[bookmark: _Toc1497976252]17. Review
· This policy will be reviewed every two years, or sooner in response to regulatory or best practice changes.

Approved by: Finance, Audit and Risk Committee
Approval date: November 2025
Next review due: October 2027



[bookmark: _Toc1874711873][image: ]Appendix 1 – Conflict of interest form

Conflict of interest form 
This form should be read in conjunction with the College’s policy on conflicts of interest and completed at least on an annual basis. The form should be completed by a number of individuals, including trustees, officers, Council and committee members, examiners, assessors, editors and authors and volunteers (including lay/public contributors).

Any declarations will be held centrally by the College and saved on our register. In addition, those relating specifically to trustees will be published on our website, albeit with any personal information redacted.

	Name
	



PART A Confidentiality Agreement

“Confidential Information” shall mean (in whatever format or media and whether or not marked “confidential”) any information and data of a confidential nature, including but not limited to the business, affairs, customers, clients, suppliers, plans, intentions, marketing opportunities, patient specific data, software, hospital episode statistics, know-how, operations, processes, and all record bearing media containing or disclosing such information, which is disclosed (whether in writing, verbally or by any other means and whether directly or indirectly) by the RCOphth to the Receiving Party, and any information or analysis derived from the Confidential Information;
1) I undertake to the RCOphth that:
(a) I shall keep all confidential information strictly confidential.
(b) I shall not use any confidential information for any purpose other than participating in RCOphth related activities.
(c) I shall not disclose any confidential information to any third party without the prior written consent of the RCOphth and, in the event that such disclosure is permitted, I shall ensure that such third party is fully aware of and agrees to be bound by these undertakings.
(d) I will keep the storage of confidential RCOphth related information in electronic or hard copy format to the minimum required for its purpose. All RCOphth information held electronically will be protected by appropriate security measures.
(e) I will report any security breaches to the RCOphth as soon as possible.
2) The undertakings set out in paragraph 1 above shall not apply to the use or disclosure of information that:
	
(a) at, or after, the time of disclosure or acquisition is in the public domain, in the form supplied otherwise than through a breach of any of the undertakings; or
(b) was lawfully within my possession before its disclosure to me by RCOphth provided that the source of such information was not bound by, or subject to, a confidentiality agreement with RCOphth; or
(c) I am required to disclose by any court of competent jurisdiction or any government agency lawfully requesting the same, provided that I notify the RCOphth in advance of such disclosure; or
(d) is approved for release by prior written authorisation from RCOphth.

PART B Declaration of Good Standing

1. Have you at any time had (or do you have pending) any criminal convictions in any country? These would be listed convictions that fall within the UK disclosure and barring services. They also include equivalent offences for those committed outside of the UK.
Yes 	No 

2. Have you at any time been subject to (or do you have pending) any warnings, investigations, suspensions, limitations, reprimand, disbarring or removal of medical registration by a professional regulatory body in any country
Yes 	No 	N/A 

3. Have you ever been refused or are there any reasons why a certificate of good standing might be refused in any country where you have worked?
Yes 	No 	N/A 

4. Are you aware of any matters that may affect your membership or the reputation of the Royal College of Ophthalmologists?	Yes 	No 	N/A 

In your professional capacity

5. Are you currently engaged in litigation in any jurisdiction as a defendant or as a claimant?	Yes 	No 

6. Have you ever been engaged in litigation in any jurisdiction as a defendant or as a claimant?	Yes 	No 

7. Are you aware of any claims pending against you or your insurer?
Yes 	No 

8. Have you ever made an out of court settlement?	Yes 	No 

9. Have you ever been removed as a company director or charity trustee because of wrongdoing or banned from being a company director or charity trustee?
Yes 	No 

If you have answered ‘Yes’ to any of the above questions please give an explanation below.


10. I confirm that I have complied with my employer’s requirements for annual appraisal.
Yes 	No	 	N/A 

11. I confirm that I am complying / will comply with the College’s requirements for CPD or
those of another college relevant to my practice (please specify).
Yes 	No  N/A 

12. I confirm that I am registered with the General Medical Council UK and am up to date with my revalidation and licencing.	Yes 	 N/A 

13. I confirm that for the duration of my tenure in the committee, subcommittee or working party I will notify the CEO of the RCOphth of any change in circumstance that would alter the answers given above.	Yes 	No 

PART C Declaration of Interest
Please detail your interests in the table below within 3 years inclusive of and preceding the current year. Self extends to family member (parent, sibling, spouse or child).

	Category
	Who interest refers to (Self/Institution/both 

	Amount (if applicable)

	Shares held by self or family in industry related to device, instrument or pharmaceutical
	
	

	Time spent in NHS, IS and private sector with or without remuneration
	
	

	Membership on advisory committee, board, review panel of industry with or without remuneration
	
	

	Official position (e.g. Director) or Employment (primary or secondary job)
	

	


	Gifts or hospitality offered to you by external bodies in your position as a director/trustee (and whether or not this was accepted)
	
	

	Expenses (e.g. travel, accommodation, registration fee) covered by industry for an event
	
	

	Honorarium received from industry for any event or service
	
	

	Collaboration with industry researcher or research groups whether remunerated or not.
	
	

	Assistance from industry in analysis of data or writing of manuscript. Provision of slides or other material for presentation. Support received from industry towards colour publication or supply of reprints of author’s published papers.
	
	

	Grants: restricted or unrestricted, for clinical or
research activity or for administrative support or studentships

	
	

	Service as Consultant to an organisation with or without remuneration (Remuneration can be ad hoc, pro-rata or regular).
	

	


	Investigator in a clinical trial on a device, instrument or product whether or not funded by industry.
	
	

	Holder of a licence/patent or can derive benefit from a patent for a device, instrument or pharmaceutical or for something that is a component part of a DIP.
	
	

	Inventor of a DIP or a procedure or protocol which may generate a financial or professional reward.
	
	

	Any other conflict
	
	




Signed:

College position:

Date:
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