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[bookmark: Volunteer Policy]Volunteer Policy

1. [bookmark: 1. Purpose and scope]Purpose and scope

The Royal College of Ophthalmologists recognises the vital contribution of our volunteers in advancing its mission to promote excellence in the practice of ophthalmology. Volunteers include officers, members, fellows, trainees, lay/public contributors, committee members, examiners and others. This policy establishes the principles and framework for the recruitment, support and oversight of volunteers, ensuring that their engagement is rewarding, inclusive and aligned with the College’s values.

This policy applies to all individuals undertaking voluntary roles on behalf of the College. It
complements, but does not override, the College’s governing documents.

2. [bookmark: 2. Definitions]Definitions

· Volunteer: A person who contributes time and expertise on behalf of the College without financial remuneration, except for the reimbursement of approved expenses.
· Role sponsor/manager: The designated staff member or officer responsible for a volunteer’s
induction, support and supervision.
· Lay/public contributor: A volunteer providing public or patient perspectives, consistent with
Academy of Medical Royal Colleges’ guidance on effective lay involvement.
· Conflict of interest: Any situation where a volunteer’s personal, professional or financial
interests could compromise, or appear to compromise, their impartiality.

3. [bookmark: 3. Guiding principles]Guiding principles

· Voluntary nature: Volunteers are not employees. No employment relationship is created, and the College reserves the right to conclude voluntary roles where necessary, subject to the requirements of our governing documents.
· Equity, diversity and inclusion: The College is committed to recruiting and supporting volunteers from diverse backgrounds, ensuring equity and accessibility.
· Role clarity: Each voluntary role will have a defined role description, including scope, time commitment, responsibilities and duration.
· Induction and training: Volunteers will receive appropriate induction and training relevant to their role and responsibilities.
· Supervision and support: Each volunteer will have a nominated point of contact for support and feedback.
· Expenses: Volunteers will be reimbursed for agreed reasonable expenses in line with the
College’s Expenses Policy.

· Conflict of interest: Volunteers must declare relevant interests and update these on an annual basis as required.
· Recognition: The College will acknowledge and celebrate volunteer contributions in appropriate ways.

4. [bookmark: 4. Recruitment and appointment]Recruitment and appointment

· Volunteer opportunities will be promoted openly and transparently.
· Selection will be based on skills, experience and alignment with role requirements.
· Appointments will be confirmed in writing, with details of the induction process.

5. Volunteer responsibilities

· Volunteers are expected to uphold the College’s values, code of conduct and professional
standards.
· Volunteers should not represent the College publicly unless specifically authorised and trained.
· Volunteers must respect confidentiality, use College resources responsibly and comply with all relevant policies.
· Concerns, grievances or conflicts should be raised with the designated role sponsor or manager.

6. [bookmark: 6. Problem resolution and conduct]Problem resolution and conduct

· This policy should be read alongside the College’s Complaints Policy and Code of Conduct.

7. [bookmark: 7. Oversight and review]Oversight and review

· Governance responsibility for individual volunteer engagement rests with the relevant
College’s designated committee.
· This policy will be reviewed every two years, or earlier if required by legal or regulatory change.
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