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INSPIRE Editorial Board – Editor in Chief
Volunteer opportunity

Name of position: Editor in Chief 
Start date: May 2026
Term: 3 years
Number of vacancies: 1
Meetings:  6 annual meetings, held virtually.
Contact: kate.pennington@rcophth.ac.uk
About the position
The College is establishing the INSPIRE Editorial Board to ensure the delivery of high-quality and engaging digital learning materials that support ophthalmologists and other eye care professionals. It is responsible for maintaining editorial standards, accuracy, and educational quality of all content hosted on the College’s INSPIRE platform. 
The Editor-in-Chief provides overall editorial leadership for INSPIRE, the College’s digital learning platform and will work closely with Editorial Board members, the Digital Learning Subcommittee (DLSC), and the Digital Learning Manager to maintain a coherent, high-quality digital learning offer. For example, you will:
· Lead and chair the INSPIRE Editorial Board, setting editorial direction and priorities in line with the Digital Learning Subcommittee’s strategy.
· Oversee quality assurance processes, ensuring content is appropriately reviewed, referenced, updated and version controlled. 
· Make final editorial decisions on new and revised materials, resolving differences of opinion where needed. 
· Support Editors in understanding their roles, process and expectations. 
· Work closely with the Digital Learning Manager, who provides operational support and coordination.
· Represent the Editorial Board at the Digital Learning Subcommittee and provide regular progress updates.

Time Commitment
· Approximately 3 virtual meetings per year for the INSPIRE Editorial Board.
· Approximately 3 virtual meetings per year for the Digital Learning Subcommittee.
· Ongoing light-touch input between meetings for editorial decisions and guidance.

Criteria for position
· Current Fellow, Consultant or SAS Ophthalmologist.
· Ability to lead collaborative groups and facilitate balanced discussion.
· [bookmark: _Hlk214631701]Experience of reviewing, editing, teaching or developing educational content (digital learning experience welcomed but not essential).
· Good communication skills.










Benefits 
By volunteering as a member of the Editorial Board, you will have the opportunity to:
· Influence the growth & development of the INSPIRE digital learning platform for the ophthalmic community. 
· Increase your professional profile through a visible College leadership role.
· Strengthen your leadership experience.
· Expand your professional network working with a wide range of colleagues across subspecialties, career stages and professional groups.

How to apply
To apply for this exciting opportunity, please complete the volunteer application form included on our website and submit a CV. Please also feel free to email Kate Pennington at kate.pennington@rcophth.ac.uk if you have any questions.
All eligible individuals will be contacted via email and if shortlisted, invited to a short online interview with a selection panel.

Terms of Reference – INSPIRE Editorial Board

1. Purpose
Its purpose is to ensure INSPIRE delivers high-quality, evidence-based, and engaging digital learning materials that support ophthalmologists and other eye care professionals.
The Board is responsible for maintaining the editorial integrity, accuracy, and educational quality of all content hosted on the platform. It oversees content development and review processes, advises on new learning initiatives, and promotes innovation and inclusion within digital learning.
Working under the strategic direction of the Digital Learning Subcommittee, the Board helps to ensure INSPIRE continues to evolve as a sustainable, trusted, and valued membership benefit, and as a go-to platform for digital learning for ophthalmologists and other eye care professionals.
2. Main Activities
2.1 Maintain the educational integrity and accuracy of all INSPIRE content.
2.2 Establish and uphold editorial policies, review standards, and style guidelines.
2.3 Support and oversee editors & authors in developing and / or sourcing learning materials.
2.4 Approve and oversee the content review schedule, ensuring materials remain up to date and evidence based.
2.5 Ensure learning materials align with the RCOphth curriculum, clinical guidelines, and professional standards where relevant.
2.6 Make final editorial decisions on new or revised materials through the Editor-in-Chief and Editors.
2.7 Help identify and prioritise areas for new content development or revision.
2.8 Review and approve proposed learning objectives, structure, and format for new modules.
2.9 Participate in quality assurance processes to ensure clarity, inclusivity, and educational value.
2.10 Support and coordinate INSPIRE contributors by providing regular guidance, fostering collaboration, and enabling them to develop the knowledge and skills required to deliver high-quality content.


3. Status of Board
3.1 This Board is not authorised to make decisions other than in accordance with these terms of reference.
3.2 No subcommittees/working groups report to the Board.

4. Membership
The Board shall consist of a minimum of 8 members and a maximum of 25 members. All members serve a 3-year term, with a further 3 years subject to confirmation. 
Membership will include:
· Editor-in-Chief 
· Chair of the Digital Learning Subcommittee
· Editors covering clinical, professional development, personal development, exams, clinical guidelines and courses & events. The final configuration of Editorial Lead roles will be confirmed to ensure balanced coverage across INSPIRE’s programme structure.

The Editor-in-Chief shall be responsible for chairing meetings, liaising effectively with the Digital Learning Subcommittee and members of the Editorial Board members in the creation & curation of INSPIRE learning content.
The Digital Learning Manager acts as Board manager, providing operational management and support.  In addition, the role manages content production, coordinates editorial processes and advises on best practice in digital learning design. 
5. Meetings
5.1 The Board will meet at least three times per year (virtually).
5.2 Additional virtual sessions may be arranged for specific projects.
5.3 Repeated absence from two or more consecutive meetings may result in removal at the Editor-in-Chief’s discretion.
5.4 The Editor-in-Chief shall preside at every meeting or if they are unable or unwilling to do so, another member appointed shall preside as Editor-in-Chief in their place for that meeting.
5.5 Notices of meetings shall be given in writing/email.

6. Quorum
All members are expected to attend meetings; however, the quorum is half the members plus one.
7. Representation on College Committees
The Editor-in-Chief shall also attend meetings of the Digital Learning Subcommittee.
8. Reporting requirements
8.1. The Board shall keep minutes of its meetings, and a copy of these minutes shall be sent to the Digital Learning Subcommittee.
8.2. The Board shall report 3 times per year to the Digital Learning Subcommittee.
8.3. The Board may, from time to time, at their discretion seek any further information in relation to the discharge of its functions.





9. Confidentiality
All discussions and materials related to the Board are considered confidential and should not be disclosed outside of meetings or meeting related work.
10. Conflicts of Interest
All members must submit a declaration of interest. It is the responsibility of members to inform the Chair if a new conflict of interest arises. Members with a direct or perceived conflict of interest shall recuse themselves from the meeting.
11. General
11.1. All correspondence and other dealings with professional and other organisations shall be prepared by College staff and shall have the approval of the Chief Executive Officer, Honorary Secretary or, in their absence, the President or Vice- President.
11.2. The operational management of the Working group, and any work arising from it, are the responsibility of College staff; the role of members is to advise and provide a wider perspective.
11.3. No sponsorship shall be sought or accepted without the involvement and agreement of the Partnerships and Sponsorship Manager or the Chief Executive.
11.4. No member may be paid or accept payment in cash or kind for work undertaken on behalf of the Committee/Sub-Committee/Working Group without the prior approval of the President, Vice President, Honorary Treasurer, Honorary Secretary, or Chief Executive officer.
11.5. Expenses to attend meetings shall be met at the usual College rates. Expenses for any other meetings either in the College or outside will only be paid with the prior approval of the President, Vice President, Honorary Treasurer, Honorary Secretary, or Chief Executive officer.
11.6. As a group set up within the College, and under the terms of its Charter, the Committee/Sub-Committee/Working Group may not support any objective that would make it a Trade Union, nor shall its objectives extend to the regulation of relations between workers and employers or organisations of workers and organisations of employers.

12. Variation or Termination
These terms of reference shall be reviewed after 12 months and shall remain in force until varied or revoked by the Board of Trustees.
Date of publication: November 2025
Review date: November 2026

Terms of Reference – RCOphth Digital Learning Subcommittee

1. Purpose
The Digital Learning Subcommittee (DLSC) is responsible for the strategic development, coordination and governance of the College’s INSPIRE digital learning platform and activities, and wider digital learning initiatives which support Education & Professional Development programmes at the College. 
The DLSC ensures INSPIRE becomes a go-to platform for digital learning for ophthalmologists, other eye care professionals and a key membership benefit, supporting excellence in education & training, continuing professional development (CPD), and lifelong learning, in alignment with the College’s strategic goals.
The DLSC is accountable to Education Committee.
2. Main Activities
2.1 Provide strategic direction for the development and expansion of INSPIRE as a core membership benefit and key component of the College’s educational offer. 
2.2 Maintain oversight of the range, quality, and relevance of educational content available through INSPIRE.
2.3 Advance the College’s work in the digital delivery of content by monitoring and evaluating developments in the external landscape and supporting in-house offerings:
· Support the work of other College departments by identifying opportunities for them to showcase their activities through digital learning materials.
· Identify and utilise outputs from other College departments that can be used to create digital learning materials.
· Promote engagement in digital learning by seeking opportunities to collaborate with internal and external individuals, groups and organisations to include diverse materials on the INSPIRE platform.
· Support educational events through the availability of associated digital preparatory and consolidation work by liaising with Leads of courses and events. 
2.4 Coordinate with the INSPIRE Editorial Board, which manages operational content development, review, and quality assurance under the DLSC’s strategic direction.
2.5 Help identify content gaps and priorities for new materials, ensuring they address the needs of trainees, consultants, SAS doctors, and other members.
2.6 Receive reports from the INSPIRE Editorial Board and ensure that its quality assurance processes meet College standards.
2.7 Evaluate and guide the ongoing development of the INSPIRE platform, ensuring it remains current, user-friendly, and educationally rigorous.
2.8 Monitor INSPIRE platform performance, usage analytics, and user satisfaction to inform strategic improvements.
2.9 Encourage the use of digital learning formats, including blended learning and microlearning.
2.10 Represent the interests of all membership categories in developing and curating new digital content.
2.11 Promote member engagement with INSPIRE through effective communication, showcasing new and relevant learning materials, and responding to user feedback.
2.12 Champion INSPIRE as a membership value proposition, helping to retain and attract members through its educational benefits.
2.13 Support capability development in digital learning design and delivery.
2.14 Work with College staff and committees to develop and maintain a financially sustainable model for the INSPIRE platform.
2.15 Work to promote diversity in all its forms, ensuring that decisions and outputs are inclusive and consider a range of perspectives, and that representation on the committee is appropriate to achieve this. 
2.16 Ensure the College’s digital learning provision supports diverse learning styles, accessibility needs, and professional contexts.
2.17 Ensure INSPIRE reflects a broad range of ophthalmic perspectives and learner voices, nationally and internationally.





3. Status of Committee
The Digital Learning Subcommittee is not authorised to make decisions other than in accordance with these terms of reference.
4. Membership
The Digital Learning subcommittee shall consist of a minimum of 8 and a maximum of 13 members. Membership terms are set at 3 years (renewable once). 
Those members shall be -
· Chair of the Digital Learning Subcommittee
· Chair of the Education Committee
· Chair or Representative of the Courses and Events Subcommittee
· Trainee Representative
· SAS Representative
· EyeCare Professional Representative
· Digital Innovation Representative
· Editor-in-Chief of INSPIRE Editorial Board
· Digital Education Fellow 
· Co-opt members or observers as required, up to a maximum of 3 members – for example:  Membership Manager, Communications Manager, Chair of the Training Committee, members of the Education Committee, Courses and Events Subcommittee or Editorial Board.

The Chair shall be responsible for chairing meetings, liaising effectively with the Digital Learning Manager (who is also the Committee Manager), and ensuring it meets the key progress indicators outlined in the annual workplan.
5. Meetings
Meetings will occur virtually three times annually. The majority of work is expected to be undertaken in-between meetings.
Notices of meetings shall be given in writing/email.
Repeated absence of 3 or more missed meetings and/or inability to contribute to the work of the Committee will result in removal subject to review by the Chair.
The Chair shall preside at every meeting or if they are unable or unwilling to do so, another member appointed shall preside as Chair in their place for that meeting.
6. Quorum
All members are expected to attend meetings; however, the quorum is half the members plus one.
7. Representation on College Committees
The Chair shall also attend meetings of the Education Committee.
Representatives shall serve on committees throughout their tenure, unless otherwise agreed with the Chair. It is permissible to send deputies where necessary.


8. Reporting requirements
The Digital Learning Subcommittee shall keep minutes of its meetings, and a copy of these minutes shall be sent promptly to the Chair of the Education Committee.
The Digital Learning Subcommittee shall adhere to the key progress indicators outlined in its annual workplan including the reporting of risk through the completion of a risk register.
The Digital Learning Subcommittee shall report 2-3 times per year to the Education Committee.
The Professional Development Committee may, from time to time at their discretion, seek any further information in relation to the discharge of its functions.
9. Confidentiality
All discussions and materials related to the selection process are considered confidential and should not be disclosed outside of meetings or meeting-related work.
10. Conflicts of Interest
All members must submit a declaration of interest. It is the responsibility of members to inform the Chair if a new conflict of interest arises. Members with a direct or perceived conflict of interest shall recuse themselves from the meeting.
11. General
11.1. All correspondence and other dealings with professional and other organisations shall be prepared by College staff and shall have the approval of the Chief Executive Officer, Honorary Secretary or, in their absence, the President or Vice- President.
11.2. The operational management of the Working group, and any work arising from it, are the responsibility of College staff; the role of members is to advise and provide a wider perspective.
11.3. No sponsorship shall be sought or accepted without the involvement and agreement of the Partnerships and Sponsorship Manager or the Chief Executive.
11.4. No member may be paid or accept payment in cash or kind for work undertaken on behalf of the Committee/Sub-Committee/Working Group without the prior approval of the President, Vice President, Honorary Treasurer, Honorary Secretary, or Chief Executive officer.
11.5. Expenses to attend meetings shall be met at the usual College rates. Expenses for any other meetings either in the College or outside will only be paid with the prior approval of the President, Vice President, Honorary Treasurer, Honorary Secretary, or Chief Executive officer.
11.6. As a group set up within the College, and under the terms of its Charter, the Committee/Sub-Committee/Working Group may not support any objective that would make it a Trade Union, nor shall its objectives extend to the regulation of relations between workers and employers or organisations of workers and organisations of employers.

Variation or Termination
These terms of reference shall be reviewed every two years and will remain in force until varied or revoked by the Board of Trustees.
Date of publication: November 2025
Review date: March 2027
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