
 

   
 

 

 

Monday 18 May 10.05 – 11.05 Getting It Right First Time - Best Practice Operational 

Strategy for Glaucoma Services 

10.05 – 10.25 From insight to impact: GIRFT and the further, faster approach to elective 

recovery  

Liz Wilkinson, Consultant Ophthalmologist, Clinical Director Transformation, Clinical Director 

Centre of Excellence for Eyes, Exeter, and GIRFT Ophthalmology national co-lead for 

ophthalmology 

 

10.25 – 10.45 What the DATA tells is: Lessons from GIRFT Glaucoma and Further FasterDr 

Angeliki Koutsiouroumpa [FY1] 

 

10.45 – 11.05 GIRFT glaucoma: Defining best practice  

Lydia Chang, Consultant Ophthalmologist, Luton and Dunstable, Bedfordshire Hospitals NHS 

Foundation Trust, and GIRFT national co-lead for ophthalmology 

11.05 – 11.10 Discussion 

 

 

 


