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THE ROYAL COLLEGE OF OPHTHALMOLOGISTS
MINUTES OF THE 2025 ANNUAL GENERAL MEETING [DRAFT]

The 37th AGM of The Royal College of Ophthalmologists was held on Tuesday 20 May 2025 at
the ACC in Liverpool.

The meeting required 40 members present to be quorate, there were 64 members in the auditorium at the start of the meeting and more joined as the meeting progressed.

1. Welcome and Introductions

The President, Professor Ben Burton, welcomed members to the meeting.

The minutes from the 2024 Annual General Meeting were approved.

2. To receive the 2024 Annual Report and Financial Statements

Professor Burton read the 2024 President’s report. He noted that in 2024, the College experienced a dynamic and transformative year, marked by the launch of its new corporate strategy and a growing membership of over 4,500. 

As a UK general election year, the College actively engaged across the political spectrum, urging the new government to prioritise long-term decisions for sustainable patient care and contributing to key initiatives such as Wales’ National Clinical Strategy for Ophthalmology. 

Member engagement rose, and international exam offerings expanded to include Dubai, alongside existing locations like Egypt, Singapore, and Malaysia. A successful Annual Congress in Belfast earned a 97% satisfaction rate, and the College delivered 90 diverse events throughout the year. 

Research remained impactful with major audit reports, new BOSU studies, and the continued growth of the journal Eye, now joined by its open-access counterpart Eye Open. With College elections ahead and a presidential transition expected, the focus remains firmly on supporting members and advancing the specialty.

The Honorary Treasurer, Professor Christopher Liu, thanked the Director of People and Resources, Caroline Wilson, as well as the Finance Controller, Larin Esan, for their hard work and expertise in providing the report.

Professor Liu highlighted that in 2024, the College’s income rose by 7% to £6.64 million, while expenditure slightly declined to £6.63 million. He noted the reported net incoming resources of £17,000, an improvement from a £469,000 deficit in 2023, with gains from unrestricted funds offsetting restricted and endowment fund losses. Central costs of £2.3 million were allocated by staffing levels. 

The Trustee Board scrutinised the financial statements and confirmed that the College had adequate resources to continue in operational existence for the foreseeable future.

3. To appoint auditors to the College for the coming year

Professor Liu thanked Sayer Vincent LLP for completing the audit. He noted that in 2024, the College undertook a tender process for auditors and, because of that process, the Board of Trustees recommend the appointment of Moore Kingston Smith for the 2025 audit.

The proposed reappointment of Moore Kingston Smith for the 2025 audit was approved by 53 votes in favour, 0 votes against, 0 votes abstaining. 

4. To approve the proposed increases in annual subscription for 2026

Professor Liu noted College subscription fees accounted for over a quarter of annual income and were used to support a wide range of member activities. A new fee structure was introduced to promote fairness, inclusivity, and financial sustainability while aligning with other organisations and supporting membership growth. Most categories saw a modest 2.8% increase, with a 2% rise for resident doctors, while senior members received a 20% fee reduction. For overseas members, a new three-tier system based on World Bank income classifications was implemented, with fees frozen for high-income countries, reduced by 15% for upper-middle-income countries, and set at £145 for lower-middle and low-income countries. Subscriptions remained tax-deductible.

The proposed increase to 2025 subscription fees was approved by 49 votes in favour, 14 votes against, and 4 abstaining. 

5. To approve the proposed resolution to the Ordinances 

The Honorary Secretary, Professor Andrew Lotery noted the College recently updated its Ordinances to reflect key governance changes recommended by a 2024 review aimed at aligning operations with best practice. The revisions included aligning membership categories with the current structure, updating the composition and responsibilities of Trustees and Council, and streamlining processes across the Ordinances and Bye-Laws. These changes did not affect the Royal Charter, and the newly drafted Ordinances were provided with the meeting papers.

The proposed resolution to the Ordinances was approved by 53 votes in favour, 0 votes against, and 0 abstaining.

6. To receive the results of the appointment of College Officers and Trustees

Professor Lotery reported the following individuals as the newly appointed regional representatives:

· Nardine Menassa – Mersey (re-elected)
· Christopher Leak – Moorfields
· Bobby Paul - North East Thames
· Reshma Thampy - North West
· Karen Gillvray - Northern Ireland
· Natalie Boyle - Scotland West
· Mo Abu-Bakra - South East Thames
· Serena Salvatore - South Western
· Mahesh Ramchandani - Wessex
· Abdul-Jabbar Ghauri - West Midlands

Professor Lotery congratulated all successful representatives and thanked all outgoing representatives for their time and dedication. He also welcomed all the new members of various committees within the College, including those newly appointed to the Trustee Board as follows:

· Swetha Maddula-Batambuze - SAS Chair
· Steve Winder - Exams Chair 
· Dilani Siriwardena, Vice-President
· Mohamed Elalfy - Honorary Treasurer
· Stephen Jones - Lay Trustee
· Melanie Corbett - Education Chair
· Colin Vize - Quality, Audit & Standards Chair
· Darren Ting - Scientific & Research Chair; and
· Vikas Chadha - Training Chair

7. Any other business

Professor Burton invited members to raise any questions about the work of the College. 
No questions were asked. 

Professor Burton thanked members for their attendance and declared the 2025 AGM adjourned. 
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